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Ensure that your projects succeed every time

Whether you are organising an important event or heading up a large team,
running a project can be a daunting process. Spiralling costs and missed
deadlines are part of everyday life for many project managers - in fact, more
projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage
projects that consistently meet deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing on over 30 years of experience,
you’ll discover how to ensure your projects succeed every time.  

 

·    Make a success of any project

Deliver on your promises●

Save money, time and your sanity!●

It’s the ultimate guide to becoming a brilliant project manager.
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Editorial Review

From the Back Cover

What does it take to become a brilliant project manager?

Whether you are organising an important event or heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines are part of everyday life for many project managers -
in fact, more projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time.  It’s the ultimate guide
to becoming a brilliant project manager.

Brilliant Outcomes

Make a success of any project●

Bring projects in even earlier than expected●

Save money, time and your sanity!●

About the Author

Stephen Barker is a project management consultant with over 15 years experience in the field. His clients
have included Pfizer, Xerox, Ericsson and Hm Revenue & Customs.

Rob Cole is a project management consultant with over 20 years experience. He runs high profile projects
and mentors project managers - specialising in trouble shooting projects and training new recruits.

Users Review

From reader reviews:

Steven Bemis:

The feeling that you get from Brilliant Project Management (Brilliant Business) could be the more deep you
digging the information that hide in the words the more you get enthusiastic about reading it. It doesn't mean
that this book is hard to know but Brilliant Project Management (Brilliant Business) giving you enjoyment
feeling of reading. The article writer conveys their point in selected way that can be understood by anyone
who read it because the author of this reserve is well-known enough. This book also makes your current
vocabulary increase well. That makes it easy to understand then can go together with you, both in printed or
e-book style are available. We propose you for having this Brilliant Project Management (Brilliant Business)



instantly.

David Gaytan:

This book untitled Brilliant Project Management (Brilliant Business) to be one of several books that will best
seller in this year, here is because when you read this guide you can get a lot of benefit onto it. You will
easily to buy that book in the book retail outlet or you can order it through online. The publisher of this book
sells the e-book too. It makes you quicker to read this book, as you can read this book in your Cell phone. So
there is no reason for your requirements to past this book from your list.

Edward Yung:

The book with title Brilliant Project Management (Brilliant Business) includes a lot of information that you
can study it. You can get a lot of help after read this book. This specific book exist new information the
information that exist in this publication represented the condition of the world currently. That is important
to yo7u to understand how the improvement of the world. This particular book will bring you throughout
new era of the internationalization. You can read the e-book in your smart phone, so you can read the idea
anywhere you want.

Violet Jarrell:

Brilliant Project Management (Brilliant Business) can be one of your beginner books that are good idea.
Many of us recommend that straight away because this e-book has good vocabulary that will increase your
knowledge in vocabulary, easy to understand, bit entertaining but still delivering the information. The article
writer giving his/her effort to get every word into delight arrangement in writing Brilliant Project
Management (Brilliant Business) but doesn't forget the main level, giving the reader the hottest along with
based confirm resource data that maybe you can be among it. This great information could drawn you into
completely new stage of crucial imagining.
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