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The conditions in which leaders apply Hoshin Planning today have changed
substantially since the method was established in the 1950’s. There is better and
more broadly distributed understanding of statistical process improvement
principles and practices in today’s organizations. Executives seem to rotate in
and out of organizations with more frequency. Organizational structures are often
more fluid and open. Markets change much faster, employees have greater
expectations for stimulation and growth from their work, and technology is
central to everything we do. To correctly apply Hoshin Planning, we must
consider this modern, more complex environment.

Unfortunately, a solid understanding of Hoshin mechanics, techniques, and tools
isn’t always enough to achieve outstanding performance. This book examines
Hoshin Planning a little less through the controllable lens of methodology and
more through the ever-shifting and imperfect lens of daily life in organizations.

Picking up where many Hoshin "how-to" books leave off, this book presents
practical ideas and tools for overcoming the messier obstacles faced by today's
executives and planning professionals. You will learn ways to work your
strategic planning productively in the face of sometimes tough challenges, such
as working with unions, planning during an acquisition, and dealing with
measurement fatigue.

This book addresses these and other issues with a candid, practical, and
compassionate eye. Using real stories and examples, Boisvert shares valuable
observations she’s made through nearly two decades of consulting with
organizations.

Inevitably, your organization will experience unplanned events and surprising
results that will require modification of what looked like perfectly good plans. A
reliable practice of Hoshin stays on its toes. Flexibility, alertness, pragmatism,
and thoughtful, hardworking leadership are the themes of this book.
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The conditions in which leaders apply Hoshin Planning today have changed substantially since the method
was established in the 1950’s. There is better and more broadly distributed understanding of statistical
process improvement principles and practices in today’s organizations. Executives seem to rotate in and out
of organizations with more frequency. Organizational structures are often more fluid and open. Markets
change much faster, employees have greater expectations for stimulation and growth from their work, and
technology is central to everything we do. To correctly apply Hoshin Planning, we must consider this
modern, more complex environment.

Unfortunately, a solid understanding of Hoshin mechanics, techniques, and tools isn’t always enough to
achieve outstanding performance. This book examines Hoshin Planning a little less through the controllable
lens of methodology and more through the ever-shifting and imperfect lens of daily life in organizations.

Picking up where many Hoshin "how-to" books leave off, this book presents practical ideas and tools for
overcoming the messier obstacles faced by today's executives and planning professionals. You will learn
ways to work your strategic planning productively in the face of sometimes tough challenges, such as
working with unions, planning during an acquisition, and dealing with measurement fatigue.

This book addresses these and other issues with a candid, practical, and compassionate eye. Using real
stories and examples, Boisvert shares valuable observations she’s made through nearly two decades of
consulting with organizations.

Inevitably, your organization will experience unplanned events and surprising results that will require
modification of what looked like perfectly good plans. A reliable practice of Hoshin stays on its toes.
Flexibility, alertness, pragmatism, and thoughtful, hardworking leadership are the themes of this book.
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Editorial Review

Review

"An engaging read with critical insights for leaders on achieving strategic success through the power of
Hoshin Planning."
?John Hamilton, Vice President, Quality, Philips

"This book is a significant contribution to the Hoshin body of knowledge. There is no such thing as a perfect
solution for any of these real challenges to implementing Hoshin Planning, but in all cases, Boisvert creates a
useful point of departure for practitioners to craft their own best solution."
?Mike Cowley, coauthor of Beyond Strategic Vision: Effective Corporate Action with Hoshin Planning

About the Author

Lisa Boisvert has consulted with organizations in the application of Process Improvement and Hoshin
Planning in such areas as electrical power generation; the manufacture of vaccines, laser fabric cutters,
roofing material, industrial surface conditioning brushes, and insulin testing kits; the processing of chicken
and bread; banking; and the delivery of patient care and human services.

Prior to forming Business Centered Learning™, LLC in 1999, Boisvert served as general manager for the
services division of GOAL/QPC. Earlier, as the company’s Research Director, she convened and published
the collective work of leaders from around the world in the application of Process Improvement and Hoshin
Planning to manufacturing, health care, and financial services industries. Her work with these early Hoshin
practitioners, progressive executives and Quality Management subject matter experts continues to inform her
work with leadership teams today.

Users Review

From reader reviews:

Richard Williams:

Spent a free time for you to be fun activity to complete! A lot of people spent their spare time with their
family, or their own friends. Usually they undertaking activity like watching television, gonna beach, or
picnic in the park. They actually doing same thing every week. Do you feel it? Will you something different
to fill your personal free time/ holiday? Might be reading a book is usually option to fill your free of charge
time/ holiday. The first thing that you'll ask may be what kinds of publication that you should read. If you
want to try out look for book, may be the guide untitled Reflections on Hoshin Planning: Guidance for
Leaders and Practitioners can be excellent book to read. May be it is usually best activity to you.



Gayle Anderson:

Your reading 6th sense will not betray a person, why because this Reflections on Hoshin Planning: Guidance
for Leaders and Practitioners publication written by well-known writer whose to say well how to make book
that could be understand by anyone who have read the book. Written in good manner for you, still dripping
wet every ideas and creating skill only for eliminate your personal hunger then you still doubt Reflections on
Hoshin Planning: Guidance for Leaders and Practitioners as good book not merely by the cover but also with
the content. This is one publication that can break don't ascertain book by its cover, so do you still needing
another sixth sense to pick this specific!? Oh come on your studying sixth sense already told you so why you
have to listening to another sixth sense.

Edward Cooley:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The fitness of the world makes the information easier
to share. You can find a lot of recommendations to get information example: internet, paper, book, and soon.
You can view that now, a lot of publisher that will print many kinds of book. The book that recommended to
you is Reflections on Hoshin Planning: Guidance for Leaders and Practitioners this e-book consist a lot of
the information in the condition of this world now. This book was represented so why is the world has grown
up. The dialect styles that writer value to explain it is easy to understand. The writer made some study when
he makes this book. Honestly, that is why this book suitable all of you.

Antonio Ritchie:

As a college student exactly feel bored to reading. If their teacher requested them to go to the library or make
summary for some book, they are complained. Just little students that has reading's heart and soul or real
their pastime. They just do what the educator want, like asked to the library. They go to presently there but
nothing reading really. Any students feel that reading is not important, boring as well as can't see colorful
pictures on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that on this
time, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Reflections on Hoshin Planning: Guidance for Leaders and Practitioners can make you really
feel more interested to read.
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