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A powerful and effective Lean tool, 5S can help prevent company failure and
launch an organization into world-class operational excellence. Until now,
however, there has been a need for a book with detailed step-by-step guidelines
on how to properly implement 5S (Sort, Set in Order, Scrub, Standardize,
Sustain) and the visual workplace. Complete with color images, The 5S
Playbook: A Step-by-Step Guideline for the Lean Practitioner fills this need.

This new book in The LEAN Playbook Series is your guide to proper 5S and
visual workplace implementation. It is ideal for Lean practitioners and facilitators
looking for a training tool and a guideline that can be used in the work area while
improvements are being made.

Like a football coach, you can use this playbook for quick reference to convey
what’s needed to facilitate effective 5S kaizen events. If for some reason you
forget a "play" during the 5S implementation, you can easily reference the
playbook. You can follow page by page and use the playbook to facilitate a 5S
implementation, or you can go directly to certain topics and use it to help you
implement that particular "play."

The playbook includes color images from actual 5S implementations. In addition
to the images, a combination of short paragraphs and bulleted descriptions walk
you through each step of an effective 5S implementation.

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to
www.leanplaybooks.com to receive ongoing support and advice on how to use
The LEAN Playbook Series for training and implementation.
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Editorial Review

About the Author

Chris Ortiz is the founder and president of Kaizen Assembly, a Lean manufacturing training and
implementation firm in Bellingham, Washington. Chris has been featured on CNN Headline News on the
show "Inside Business with Fred Thompson." He is the author of six books on Lean manufacturing.

Chris is a frequent presenter and keynote speaker at conferences around North America. He has also been
interviewed on KGMI radio and the American Innovator and has written numerous articles on Lean
manufacturing and business improvement for various regional and national publications.

Kaizen Assembly’s clients include industry leaders in aerospace, composites, processing, automotive, rope-
manufacturing, restoration equipment, food processing, and fish-processing industries.

Chris is considered to be an expert in the field in Lean manufacturing implementation and has over 15 years
of experience in Lean manufacturing and business improvement.

Watch Fred Thompson talk about Kaizen Assembly and Chris Ortiz on "Inside Business with Fred
Thompson" at:
https://www.youtube.com/watch?v=LMm3fVsbPtM

Users Review

From reader reviews:

Virginia Glass:

With other case, little men and women like to read book The 5S Playbook: A Step-by-Step Guideline for the
Lean Practitioner (The LEAN Playbook Series). You can choose the best book if you appreciate reading a
book. As long as we know about how is important a new book The 5S Playbook: A Step-by-Step Guideline
for the Lean Practitioner (The LEAN Playbook Series). You can add information and of course you can
around the world with a book. Absolutely right, simply because from book you can realize everything! From
your country till foreign or abroad you will be known. About simple thing until wonderful thing you can
know that. In this era, we could open a book or maybe searching by internet product. It is called e-book. You
may use it when you feel bored to go to the library. Let's read.

Nellie Kim:

As people who live in typically the modest era should be change about what going on or data even
knowledge to make them keep up with the era which can be always change and advance. Some of you
maybe will update themselves by reading books. It is a good choice for you but the problems coming to an
individual is you don't know what kind you should start with. This The 5S Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) is our recommendation so you keep up



with the world. Why, since this book serves what you want and want in this era.

Lorenzo Lowe:

Are you kind of hectic person, only have 10 or even 15 minute in your time to upgrading your mind expertise
or thinking skill also analytical thinking? Then you are experiencing problem with the book than can satisfy
your small amount of time to read it because pretty much everything time you only find e-book that need
more time to be examine. The 5S Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series) can be your answer since it can be read by you who have those short extra time problems.

Norma Wilson:

Beside this The 5S Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook
Series) in your phone, it could give you a way to get nearer to the new knowledge or data. The information
and the knowledge you can got here is fresh from oven so don't become worry if you feel like an outdated
people live in narrow commune. It is good thing to have The 5S Playbook: A Step-by-Step Guideline for the
Lean Practitioner (The LEAN Playbook Series) because this book offers for your requirements readable
information. Do you occasionally have book but you do not get what it's about. Oh come on, that will not
happen if you have this inside your hand. The Enjoyable set up here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss the idea? Find this book as well as read it from
right now!
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