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You're in charge of IT, facilities, or core operations for your organization when a
hurricane or a fast-moving wildfire hits. What do you do?

Simple. You follow your business continuity/disaster recovery plan. If you've
prepared in advance, your operation or your company can continue to conduct
business while competitors stumble and fall. Even if your building goes up in
smoke, or the power is out for ten days, or cyber warriors cripple your IT
systems, you know you will survive. 

But only if you have a plan. You don't have one? Then Disaster Recovery, Crisis
Response, and Business Continuity: A Management Desk Reference, which
explains the principles of business continuity and disaster recovery in plain
English, might be the most important book you'll read in years.  

Business continuity is a necessity for all businesses as emerging regulations, best
practices, and customer expectations force organizations to develop and put into
place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for
business continuity falls to specialist practitioners dedicated to continuity and the
related disciplines of crisis management and IT service continuity. In smaller or
less mature organizations, it can fall to almost anyone to prepare contingency
plans, ensure that the critical infrastructure and systems are protected, and give
the organization the greatest chance to survive events that can--and do--bankrupt
businesses.

A practical how-to guide, this book explains exactly what you need to do to set
up and run a successful business continuity program. Written by an experienced
consultant with 25 years industry experience in disaster recovery and business
continuity, it contains tools and techniques to make business continuity, crisis
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management, and IT service continuity much easier. If you need to prepare plans
and test and maintain them, then this book is written for you. You will learn:

How to complete a business impact assessment.●

How to write plans that are easy to implement in a disaster.●

How to test so that you know your plans will work.●

How to make sure that your suppliers won't fail you in a disaster.●

How to meet customer, audit, and regulatory expectations. ●

Disaster Recovery, Crisis Response, and Business Continuity: A Management
Desk Reference will provide the tools, techniques, and templates that will make
your life easier, give you peace of mind, and turn you into a local hero when
disaster strikes. 
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You're in charge of IT, facilities, or core operations for your organization when a hurricane or a fast-moving
wildfire hits. What do you do?

Simple. You follow your business continuity/disaster recovery plan. If you've prepared in advance, your
operation or your company can continue to conduct business while competitors stumble and fall. Even if
your building goes up in smoke, or the power is out for ten days, or cyber warriors cripple your IT systems,
you know you will survive. 

But only if you have a plan. You don't have one? Then Disaster Recovery, Crisis Response, and Business
Continuity: A Management Desk Reference, which explains the principles of business continuity and disaster
recovery in plain English, might be the most important book you'll read in years.  

Business continuity is a necessity for all businesses as emerging regulations, best practices, and customer
expectations force organizations to develop and put into place business continuity plans, resilience features,
incident-management processes, and recovery strategies. In larger organizations, responsibility for business
continuity falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost anyone to
prepare contingency plans, ensure that the critical infrastructure and systems are protected, and give the
organization the greatest chance to survive events that can--and do--bankrupt businesses.

A practical how-to guide, this book explains exactly what you need to do to set up and run a successful
business continuity program. Written by an experienced consultant with 25 years industry experience in
disaster recovery and business continuity, it contains tools and techniques to make business continuity, crisis
management, and IT service continuity much easier. If you need to prepare plans and test and maintain them,
then this book is written for you. You will learn:

How to complete a business impact assessment.●

How to write plans that are easy to implement in a disaster.●

How to test so that you know your plans will work.●

How to make sure that your suppliers won't fail you in a disaster.●

How to meet customer, audit, and regulatory expectations. ●

Disaster Recovery, Crisis Response, and Business Continuity: A Management Desk Reference will provide
the tools, techniques, and templates that will make your life easier, give you peace of mind, and turn you into
a local hero when disaster strikes. 
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Editorial Review

About the Author
Jamie Watters has worked in business continuity since 1985. He has seen the field of IT disaster recovery
(DR) mature into service continuity and give birth to the related discipline of business continuity. As a
leading practitioner, he has innovated in the fields of business continuity, crisis management, work area
recovery, and DR. Jamie has set up and run the business continuity and DR programs for leading financial
services firms, including Barclays, HSBC, Santander, Nationwide, and Capital One. He has also worked in
other sectors, including airlines, retail, wholesale, IT, and consultancy. He is currently the Global BCM
Program Manager for Global Banking & Markets at HSBC. He has hands-on experience running BCM
programs in all continents except Antartica.

Users Review

From reader reviews:

Alyssa Cox:

Book is to be different for every single grade. Book for children until adult are different content. As we know
that book is very important normally. The book Disaster Recovery, Crisis Response, and Business
Continuity: A Management Desk Reference had been making you to know about other know-how and of
course you can take more information. It is very advantages for you. The book Disaster Recovery, Crisis
Response, and Business Continuity: A Management Desk Reference is not only giving you far more new
information but also to get your friend when you truly feel bored. You can spend your personal spend time to
read your book. Try to make relationship together with the book Disaster Recovery, Crisis Response, and
Business Continuity: A Management Desk Reference. You never feel lose out for everything in case you
read some books.

Tom Burkhardt:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you find out the inside because don't ascertain book by its deal with may doesn't work this
is difficult job because you are scared that the inside maybe not because fantastic as in the outside search
likes. Maybe you answer may be Disaster Recovery, Crisis Response, and Business Continuity: A
Management Desk Reference why because the great cover that make you consider concerning the content
will not disappoint a person. The inside or content is usually fantastic as the outside or cover. Your reading
sixth sense will directly guide you to pick up this book.

Mark Clark:

In this time globalization it is important to someone to get information. The information will make someone
to understand the condition of the world. The condition of the world makes the information much easier to
share. You can find a lot of references to get information example: internet, newspaper, book, and soon. You



can observe that now, a lot of publisher in which print many kinds of book. Typically the book that
recommended to you personally is Disaster Recovery, Crisis Response, and Business Continuity: A
Management Desk Reference this reserve consist a lot of the information from the condition of this world
now. This kind of book was represented how does the world has grown up. The words styles that writer
value to explain it is easy to understand. The particular writer made some analysis when he makes this book.
This is why this book suitable all of you.

David Briggs:

On this era which is the greater individual or who has ability in doing something more are more valuable
than other. Do you want to become one among it? It is just simple method to have that. What you must do is
just spending your time little but quite enough to possess a look at some books. On the list of books in the
top listing in your reading list is definitely Disaster Recovery, Crisis Response, and Business Continuity: A
Management Desk Reference. This book which can be qualified as The Hungry Hills can get you closer in
turning out to be precious person. By looking upwards and review this publication you can get many
advantages.
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