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A user guide, reference book and two-day training course written for Project
Management Professionals who wish to learn how to plan and control both an
unresourced and resourced project in an established Oracle Primavera
“Enterprise Project Portfolio Management” environment.
This book is an update of the author’s Planning and Control Using Primavera P6
Version 8.2 EPPM Web and includes the new features of Oracle Primavera P6
Versions 8.3 Web.

The book is packed with screen shots, constructive tips and contains workshops
with solutions at the end of each chapter for the reader to practice the skills
taught. It has been written so it may be used with then EPPM Web tool.

This book is aimed at:
•People who wish learn the software but are unable to attend a training course
and find the software reference manual hard going.
•Project management companies who wish to run their own software training
courses or provide their employees with an alternative text to the vendor supplied
user manual.
•Training organizations requiring a training manual to run their own training
courses.

Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how
the software operates up to an intermediate level.

It covers the Primavera Versions 8.2 and 8.3 EPPM Web tool. It explains some
of the differences from the Professional tool, SureTrak, P3, Microsoft Project and
Asta Powerproject to assist people converting form other products.

The book is designed to teach planners and schedulers in any industry how to
setup and use the software in a project environment. It explains in plain English
and in a logical sequence, the steps required to create and maintain an
unresourced and resourced schedule. It tackles some of the more complex aspects
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of the software that the user manual does not address. It highlights the sources of
information and the methods that should be employed to produce a realistic and
useful project schedule.

About the Author:
Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK
and is a Certified Cost Engineer through AACEI International, a PRINCE2
Registered Practitioner, an Approved PRINCE2 Trainer and a “Managing
Successful Programmes” Registered Practitioner. He has worked in the project
controls industry for a number of years and has assisted many companies in a
range of industries to set up and run project controls systems. His Melbourne,
Australia based company, Eastwood Harris Pty Ltd, offers project controls
consulting and training services worldwide with a strong focus on Microsoft
Project and Primavera software.
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Editorial Review

Users Review

From reader reviews:

Jeraldine Thurman:

With other case, little individuals like to read book Project Planning and Control Using Oracle Primavera P6
Version 8.2 & 8.3 EPPM Web. You can choose the best book if you like reading a book. Provided that we
know about how is important a book Project Planning and Control Using Oracle Primavera P6 Version 8.2 &
8.3 EPPM Web. You can add understanding and of course you can around the world with a book. Absolutely
right, due to the fact from book you can recognize everything! From your country right up until foreign or
abroad you will find yourself known. About simple issue until wonderful thing you are able to know that. In
this era, we are able to open a book or perhaps searching by internet gadget. It is called e-book. You may use
it when you feel bored to go to the library. Let's learn.

Matthew Waddell:

This Project Planning and Control Using Oracle Primavera P6 Version 8.2 & 8.3 EPPM Web usually are
reliable for you who want to be described as a successful person, why. The reason why of this Project
Planning and Control Using Oracle Primavera P6 Version 8.2 & 8.3 EPPM Web can be among the great
books you must have is actually giving you more than just simple looking at food but feed a person with
information that possibly will shock your before knowledge. This book will be handy, you can bring it all
over the place and whenever your conditions at e-book and printed people. Beside that this Project Planning
and Control Using Oracle Primavera P6 Version 8.2 & 8.3 EPPM Web forcing you to have an enormous of
experience like rich vocabulary, giving you tryout of critical thinking that we all know it useful in your day
task. So , let's have it and luxuriate in reading.

Stacee Stern:

Spent a free time to be fun activity to do! A lot of people spent their sparetime with their family, or their
particular friends. Usually they performing activity like watching television, going to beach, or picnic inside
the park. They actually doing ditto every week. Do you feel it? Do you want to something different to fill
your own personal free time/ holiday? Could be reading a book could be option to fill your free of charge
time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If you want to
try look for book, may be the publication untitled Project Planning and Control Using Oracle Primavera P6
Version 8.2 & 8.3 EPPM Web can be good book to read. May be it may be best activity to you.



Thomas Williamson:

Reading a book being new life style in this season; every people loves to read a book. When you examine a
book you can get a lots of benefit. When you read guides, you can improve your knowledge, since book has
a lot of information on it. The information that you will get depend on what kinds of book that you have
read. If you wish to get information about your analysis, you can read education books, but if you want to
entertain yourself you can read a fiction books, these kinds of us novel, comics, and also soon. The Project
Planning and Control Using Oracle Primavera P6 Version 8.2 & 8.3 EPPM Web will give you new
experience in looking at a book.
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