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Change isinevitable and essentia to any functioning institution. But change can
be stressful, especially when it upsets established routines and patterns. Library
managers need to be able to lead staff through episodes of change while
remaining empathetic, and this book shows them how to

- Engage library staff in the process and encourage their active participation

- Navigate successfully through common types of change, such as space
planning, departmental reorganization, and changes in work responsibilities

- Draw on concepts from psychology, communication, empowerment, planning,
and evaluation to minimize friction

Most workplace changes are not ends in themselves but part of a continuous
process of transition. Peppered with short narratives that use real-life examples of
change principles, this book helps managers reassure their staff that change can
be an opportunity for reflection and personal growth.
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Change isinevitable and essential to any functioning institution. But change can be stressful, especially when
it upsets established routines and patterns. Library managers need to be able to lead staff through episodes of
change while remaining empathetic, and this book shows them how to

- Engage library staff in the process and encourage their active participation

- Navigate successfully through common types of change, such as space planning, departmental
reorganization, and changes in work responsibilities

- Draw on concepts from psychology, communication, empowerment, planning, and evaluation to minimize
friction

Most workplace changes are not ends in themselves but part of a continuous process of transition. Peppered
with short narratives that use real-life examples of change principles, this book helps managers reassure their
staff that change can be an opportunity for reflection and personal growth.
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Editorial Review

About the Author

Wyoma vanDuinkerken is the coordinator of cataloging record support and an associate
professor at Texas A&M University Libraries. She has also held roles at Texas A&M asthe
interim head of cataloging staff, coordinator of monographs acquisitions, reference librarian
for Ilamic studies, and project leader for the implementation of virtual reference. Prior to
her arrival in Texas, she managed documentation and support and customer service response
for alibrary software company in Canada and worked with the Office of Strategic Business
Initiatives of the University of Illinois, Urbana-Champaign, managing an extensive project
portfolio.

Pixey Anne Modley isthe head of collection support services and a professor at Texas A&M
University Libraries and has recently served as the interim director of the university s Academic
Integrity Office. She has published extensively on management in libraries with articles

in Library Leadership & Management and Reference & User Services Quarterly and has
authored two previous books, Staying Successful as a Middle Manager and Transitioning from
Librarian to Middle Manager. Sheis currently the co-associate editor for Library Leadership
& Management, the official journal of the Library Leadership and Management Association.
She previoudly served as the coordinator of instructional services and head of access services
at Texas A&M and as the information technology librarian at the University of North Texas.
Prior to her career in librarianship, she was an aerospace engineer in the corporate sector,
working for Boeing and Allied-Signal.

Users Review
From reader reviews:
Anthony Valdez:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled The Challenge of Library Management: Leading With Emotional
Engagement. Try to make book The Challenge of Library Management: Leading With Emotional
Engagement as your pal. It meansthat it can to become your friend when you feel alone and beside those of
course make you smarter than ever. Y eah, it isvery fortuned for yourself. The book makes you more
confidence because you can know every little thing by the book. So , we need to make new experience and
also knowledge with this book.

Willie Clark:

Have you spare time for aday? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity to get spend your time. Any person spent all their spare time to take a move,
shopping, or went to typically the Mall. How about open or read a book titled The Challenge of Library



Management: Leading With Emotional Engagement? Maybe it is being best activity for you. Y ou know
beside you can spend your time along with your favorite's book, you can cleverer than before. Do you agree
with it is opinion or you have other opinion?

Christopher Larsen:

Do you have something that you like such as book? The e-book lovers usually prefer to select book like
comic, small story and the biggest some may be novel. Now, why not hoping The Challenge of Library
Management: Leading With Emotional Engagement that give your enjoyment preference will be satisfied by
means of reading this book. Reading habit all over the world can be said as the opportunity for peopleto
know world a great deal better then how they react toward the world. It can't be explained constantly that
reading practice only for the geeky man but for al of you who wants to be success person. So, for al you
who want to start looking at as your good habit, you could pick The Challenge of Library Management:
Leading With Emotional Engagement become your personal starter.

L eesa Banta:

What is your hobby? Have you heard which question when you got students? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And also you
know that little person such as reading or as reading become their hobby. Y ou have to know that reading is
very important and book as to be the point. Book isimportant thing to incorporate you knowledge, except
your own teacher or lecturer. Y ou see good news or update concerning something by book. Amount types of
books that can you choose to use be your object. One of them is niagra The Challenge of Library
Management: Leading With Emotional Engagement.
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