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An updated and revised edition of the bestselling guide to managing pr ojects

For any professional responsible for coordinating projects among different
departments, across executive levels, or with technical complexity, The Fast
Forward MBA in Project Management offers comprehensive instruction on how
to deliver on time and on budget. Get the step-by-step advice you need to find the
right sponsor, clarify objectives, and set realistic schedules and budget
projections. This Fourth Edition of the 200,000-copy bestseller now covers
critical new topicsincluding: software and I T projects, agile techniques, and
project selection.

Perfect for beginners or experienced managers needing to bring their systems up
to date, The Fast Forward MBA in Project Management allows readers to extract
maximum information in minimum time.

- The most comprehensive introduction to project management, updated to
reflect changes in the business environment over the past few years

- Full of downloadable forms and spreadsheets to help you implement the
techniques in the book

- Offers updated advice on getting the most from Microsoft Project
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Editorial Review
From the Back Cover
An updated and revised edition of the bestselling guide to managing pr oj ects

For any student or professional responsible for coordinating projects among different departments, across
executive levels, or with technical complexity, The Fast Forward MBA in Project Management offers the
industry's leading guide to delivering on time and on budget. Free downl oadable forms and spreadsheets
make it easy to implement the most powerful techniques. The book also serves as a valuabl e supplement for
anyone studying for the Project Management Professional certification exam. If you need to learn Microsoft
Project, you'll find it to be the perfect brief overview.

Get the step-by-step advice you need to find the right sponsor, clarify objectives, and set realistic schedules
and budget projections. This Fourth Edition of the 200,000-copy bestseller now covers important specialty
topics, including software and I T projects, agile techniques, and project selection.

Perfect for beginners or experienced managers needing arefresher, The Fast Forward MBA in Project
Management is the authoritative guide.

"If you're looking to get the most out of Microsoft Project, it's essential to understand project management
best practices. This book does agood job explaining the techniques, leadership skills, and people
management skills that drive project success.”

—Arpan Shah, Director of Microsoft Project, Microsoft Corporation

About the Author

ERIC VERZUH isPresident of The Versatile Company, which provides project management training and
consulting to thousands of professionals each year. His clients include major government agencies, small and
large companies, and nonprofit organizations in such diverse industries as aerospace, health care,
information technology, and education.

Users Review
From reader reviews:
Allison Car son:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
usto learn everything in the world. Each reserve has different aim or even goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time to read a book. They are reading whatever
they consider because their hobby is actually reading a book. Consider the person who don't like looking at a
book? Sometime, individual feel need book if they found difficult problem or perhaps exercise. Well,
probably you will require this The Fast Forward MBA in Project Management.



Robert L ofton:

Hey guys, do you wishes to finds a new book to see? May be the book with the name The Fast Forward
MBA in Project Management suitable to you? Often the book was written by renowned writer in this era.
The book untitled The Fast Forward MBA in Project Managementis the one of several books this everyone
read now. This specific book was inspired lots of people in the world. When you read this publication you
will enter the new dimensions that you ever know ahead of. The author explained their strategy in the simple
way, therefore all of people can easily to know the core of thisreserve. This book will give you alots of
information about thisworld now. To help you to see the represented of the world within this book.

Floyd Brown:

Reading a book for being new life style in this 12 months; every people loves to study a book. When you go
through a book you can get alarge amount of benefit. When you read ebooks, you can improve your
knowledge, simply because book has alot of information onto it. The information that you will get depend
on what sorts of book that you have read. If you would like get information about your analysis, you can read
education books, but if you want to entertain yourself look for afiction books, this sort of us novel, comics,
and soon. The The Fast Forward MBA in Project Management provide you with a new experiencein
examining a book.

Roy Jordan:

Do you like reading a book? Confuse to looking for your selected book? Or your book was rare? Why so
many concern for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes examining, not only science book but in addition novel and The Fast Forward MBA in Project
Management or maybe others sources were given expertise for you. After you know how the good a book,
you feel need to read more and more. Science reserve was created for teacher or even students especially.
Those textbooks are helping them to put their knowledge. In some other case, beside science e-book, any
other book likes The Fast Forward MBA in Project Management to make your spare time more colorful.
Many types of book like here.
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