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This book offers a clear explanation of the principles and practice of construction
planning, programming and control during the preparation and construction
stages of a project. The book is written in the context of current procurement and
contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered.
The statutory framework within which construction projects must be managed is
explained and the topic of construction hazard and risk is covered in detail. A
variety of programming techniques are explained and the development of safe
construction sequences and methods is particularly emphasised. The control of
time, money and resources are considered in a risk management context and a
complete chapter is devoted to cash flow.

The third edition has been extensively updated and extended to include new
materials on:

* Hazard identification

* Risk assessment

* Health and safety management

* CDM 2007

* Construction sequences and method statements

* Delay analysis

* Waste management and Site Waste Management Plans

The final three chapters are devoted to individual case studies which have been
selected to illustrate the practical application of the principles explained in the
book and to provide examples of current procedures adopted by major
contractors. The content is designed to provide a clear and comprehensive text
for undergraduates on construction management, surveying and civil engineering
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degree courses.
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This book offers a clear explanation of the principles and practice of construction planning, programming
and control during the preparation and construction stages of a project. The book is written in the context of
current procurement and contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered. The
statutory framework within which construction projects must be managed is explained and the topic of
construction hazard and risk is covered in detail. A variety of programming techniques are explained and the
development of safe construction sequences and methods is particularly emphasised. The control of time,
money and resources are considered in a risk management context and a complete chapter is devoted to cash
flow.

The third edition has been extensively updated and extended to include new materials on:

* Hazard identification

* Risk assessment

* Health and safety management

* CDM 2007

* Construction sequences and method statements

* Delay analysis

* Waste management and Site Waste Management Plans

The final three chapters are devoted to individual case studies which have been selected to illustrate the
practical application of the principles explained in the book and to provide examples of current procedures
adopted by major contractors. The content is designed to provide a clear and comprehensive text for
undergraduates on construction management, surveying and civil engineering degree courses.
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Editorial Review

Review
"An excellent value text for undergraduates and postgraduates on built environment courses.... It is
refreshing to read such a comprehensively up-dated book in this field which covers a wide spectrum of
related areas with clear and across the board examples throughout." (Building Engineer, April 2009)

"Bringing the book once again favourably up to date, risk and hazard management, management of the
supply chain, waste and H&S management have been introduced.... With its appealing practical delivery of
appropriate topics and specific subject content this new edition should continue to be attractive to students
and graduates." (McCaffer, April 2009)

From the Back Cover
This book offers a clear explanation of the principles and practice of construction planning, programming
and control during the preparation and construction stages of a project. The book is written in the context of
current procurement and contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered. The
statutory framework within which construction projects must be managed is explained and the topic of
construction hazard and risk is covered in detail. A variety of programming techniques are explained and the
development of safe construction sequences and methods is particularly emphasised. The control of time,
money and resources are considered in a risk management context and a complete chapter is devoted to cash
flow.

The third edition has been extensively updated and extended to include new materials on:

Hazard identification●

Risk assessment●

Health and safety management●

CDM 2007●

Construction sequences and method statements●

Delay analysis●

Waste management and Site Waste Management Plans●

The final three chapters are devoted to individual case studies which have been selected to illustrate the
practical application of the principles explained in the book and to provide examples of current procedures
adopted by major contractors. The content is designed to provide a clear and comprehensive text for
undergraduates on construction management, surveying and civil engineering degree courses.

About the Author
Brian Cooke MSc MCIOB is a former chartered civil engineer, quantity surveyor and principal lecturer in
construction management. He has lectured widely on management and financial topics both in the UK and
overseas. He is currently a visiting lecturer at the University of Salford.

Peter Williams MSc is a former chartered builder, chartered quantity surveyor and principal lecturer. He is
currently a writer, researcher, lecturer and consultant with particular interests in contracts and finance, delay
analysis and health and safety management.



Users Review

From reader reviews:

Willie Long:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim as well as goal; it means that
publication has different type. Some people experience enjoy to spend their the perfect time to read a book.
They are reading whatever they take because their hobby will be reading a book. Why not the person who
don't like examining a book? Sometime, particular person feel need book after they found difficult problem
or perhaps exercise. Well, probably you will need this Construction Planning, Programming and Control.

Kermit Diaz:

In this 21st millennium, people become competitive in most way. By being competitive now, people have do
something to make these individuals survives, being in the middle of the particular crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated that for a while is
reading. Yeah, by reading a book your ability to survive improve then having chance to remain than other is
high. To suit your needs who want to start reading any book, we give you this particular Construction
Planning, Programming and Control book as beginner and daily reading guide. Why, because this book is
greater than just a book.

Lyman Johnson:

The publication untitled Construction Planning, Programming and Control is the reserve that recommended
to you to read. You can see the quality of the publication content that will be shown to you actually. The
language that creator use to explained their ideas are easily to understand. The article writer was did a lot of
exploration when write the book, hence the information that they share for your requirements is absolutely
accurate. You also will get the e-book of Construction Planning, Programming and Control from the
publisher to make you considerably more enjoy free time.

Jose Said:

You could spend your free time to study this book this book. This Construction Planning, Programming and
Control is simple to create you can read it in the park your car, in the beach, train as well as soon. If you did
not get much space to bring typically the printed book, you can buy the particular e-book. It is make you
simpler to read it. You can save the actual book in your smart phone. So there are a lot of benefits that you
will get when you buy this book.
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