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CHANGE FOR THE BETTER!

Learn to create world-class logistics and supply chainsin any industry using
kaizen's seven main principles

At atime when businesses are restructuring to become more competitive, many
seek aroad map to improve their operations. Kaizen in Logistics and Supply
Chainsis at the forefront of thisjourney--and can point you in the right direction
to help your company in implementing innovative production and logistics
systems and changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the
"bible" of the quality/management movement, this new work provides the first
highly detailed explanation of how to create world-class logistics and supply
chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates
how a company became more competitive by successfully implementing kaizen
principles. There's never been a better guide to lead your company's quest for
improvement.

KEY FEATURES:

- Explanation of how the seven main kaizen principles can be applied to
transform world-class | ogistics and worldwide supply chains

- Prerequisites for implementing these systems, including stabilization and
change management activities

- Concrete steps to implementing kanban systems, internal and external logistics
loops, design flow production lines, and supermarket systems

- Detailed real-world case study to illustrate successful implementation of the
book's theories, and scorecards so readers can evaluate their progressin
practice

- Foreword by Masaaki Imai, Founder and Chairman of the Kaizen Institute, and
author of the bestseller Gemba Kaizen
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Learn to create world-classlogistics and supply chainsin any industry using kaizen's seven main
principles

At atime when businesses are restructuring to become more competitive, many seek aroad map to improve
their operations. Kaizen in Logistics and Supply Chainsis at the forefront of this journey--and can point you
in the right direction to help your company in implementing innovative production and logistics systems and
changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the "bible" of the
quality/management movement, this new work provides the first highly detailed explanation of how to create
world-class logistics and supply chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates how a company became
more competitive by successfully implementing kaizen principles. There's never been a better guide to lead
your company's quest for improvement.
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- Explanation of how the seven main kaizen principles can be applied to transform world-class logistics and
worldwide supply chains
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- Concrete steps to implementing kanban systems, internal and external logistics loops, design flow
production lines, and supermarket systems
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Editorial Review
About the Author

Euclides Coimbra is a Managing Director of Kaizen Institute | beria and was a student of Masaaki Imai,
having spent the last 25 years of his career in the supply chain consulting field, and 14 years with the Kaizen
Ingtitute. He is aleading authority in the design of supply chain and logistics systems, having lead
international consulting project teams at Nestle, Volvo, Rusal, Bosch and many other companies.

Users Review
From reader reviews:
Deborah Allen:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each reserve has different aim or even goal; it means that guide
has different type. Some people truly feel enjoy to spend their time to read a book. They may be reading
whatever they consider because their hobby will be reading a book. Consider the person who don't like
reading a book? Sometime, man or woman feel need book after they found difficult problem or maybe
exercise. Well, probably you will want this Kaizen in Logistics and Supply Chains.

Jacki Peters:

With other case, little individuals like to read book Kaizen in Logistics and Supply Chains. Y ou can choose
the best book if you'd prefer reading a book. Given that we know about how isimportant a book Kaizen in
Logistics and Supply Chains. Y ou can add information and of course you can around the world with a book.
Absolutely right, mainly because from book you can recognize everything! From your country until foreign
or abroad you may be known. About simple matter until wonderful thing you may know that. In this era, we
could open a book or perhaps searching by internet unit. It is called e-book. You can use it when you feel fed
up to goto thelibrary. Let's learn.

Stephanie Carter:

Do you among people who can't read enjoyable if the sentence chained from the straightway, hold on guys
this particular aren't like that. This Kaizen in Logistics and Supply Chains book is readable by means of you
who hate the straight word style. Y ou will find the details here are arrange for enjoyable examining
experience without leaving actually decrease the knowledge that want to supply to you. The writer involving
Kaizen in Logistics and Supply Chains content conveys objective easily to understand by many people. The
printed and e-book are not different in the written content but it just different by means of it. So, do you still
thinking Kaizen in Logistics and Supply Chainsis not loveable to be your top listing reading book?



Catherine Graziani:

Areyou kind of stressful person, only have 10 or maybe 15 minute in your morning to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you are having problem with the book when
compared with can satisfy your short period of time to read it because this all time you only find guide that

need more time to be study. Kaizen in Logistics and Supply Chains can be your answer since it can be read
by anyone who have those short extratime problems.
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