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Why should you use Scrum in your web projects? Simply put, it'll enable your
team to get more done in less time.

Scrum is the most popular agile project management methodology used in web
projects today. While most Scrum books tend to be lengthy textbooks that cover
every detail of Scrum for all types of organizations, this highly practical book
concentrates solely on how best to apply Scrum in web and mobile development
projects. In it, you'll learn:

An overview of Scrum fundamentals for web and mobile projects●

Get familiar with Scrum's roles: Scrum master, product owner, team members,●

and interested observers
Understand Scrum's rituals: sprint planning meetings, daily standups, work●

process, demos, and sprint retrospectives
Gain a thorough understanding of the tools used in Scrum: burndown charts,●

story cards, sprint backlogs
Troubleshoot typical Scrum issues●
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Editorial Review

About the Author

David has worked as a Web Engineer, Writer, Communications Manager, and Marketing Director at
companies such as Apple, Salon.com, StumbleUpon, and Moovweb. His research into the Social Science of
Telecommunications at UC Berkeley, and while earning MBA in Organizational Behavior, showed him that
the human instinct to network is vital enough to thrive in any medium that allows one person to connect to
another.

Users Review

From reader reviews:

Alyssa Cox:

Do you among people who can't read enjoyable if the sentence chained inside straightway, hold on guys this
particular aren't like that. This Scrum: Novice to Ninja: Methods for Agile, Powerful Development book is
readable through you who hate the straight word style. You will find the information here are arrange for
enjoyable examining experience without leaving also decrease the knowledge that want to offer to you. The
writer of Scrum: Novice to Ninja: Methods for Agile, Powerful Development content conveys prospect
easily to understand by a lot of people. The printed and e-book are not different in the content but it just
different such as it. So , do you even now thinking Scrum: Novice to Ninja: Methods for Agile, Powerful
Development is not loveable to be your top checklist reading book?

Bob Pratt:

Scrum: Novice to Ninja: Methods for Agile, Powerful Development can be one of your starter books that are
good idea. We all recommend that straight away because this book has good vocabulary that may increase
your knowledge in words, easy to understand, bit entertaining but delivering the information. The writer
giving his/her effort that will put every word into delight arrangement in writing Scrum: Novice to Ninja:
Methods for Agile, Powerful Development yet doesn't forget the main point, giving the reader the hottest and
also based confirm resource info that maybe you can be considered one of it. This great information could
drawn you into new stage of crucial pondering.

Kerry Diaz:

Your reading sixth sense will not betray an individual, why because this Scrum: Novice to Ninja: Methods
for Agile, Powerful Development guide written by well-known writer we are excited for well how to make
book that can be understand by anyone who else read the book. Written throughout good manner for you,
dripping every ideas and composing skill only for eliminate your personal hunger then you still hesitation
Scrum: Novice to Ninja: Methods for Agile, Powerful Development as good book not only by the cover but



also by the content. This is one guide that can break don't judge book by its include, so do you still needing
one more sixth sense to pick this specific!? Oh come on your studying sixth sense already alerted you so why
you have to listening to a different sixth sense.

Mary Crouch:

You could spend your free time to learn this book this guide. This Scrum: Novice to Ninja: Methods for
Agile, Powerful Development is simple to bring you can read it in the recreation area, in the beach, train
along with soon. If you did not have got much space to bring the actual printed book, you can buy the actual
e-book. It is make you much easier to read it. You can save often the book in your smart phone. Thus there
are a lot of benefits that you will get when you buy this book.
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